~ e 3 B b R L I T e rangT _.r_l {

[ i%, B 9&_@ w_% _i I

orroas

of S

in FAITH

_—
P

o
<
=
S
e

2024 CAPITAL CAMPAIGN
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OUR CASE STATEMENT

Below is a description of projects we aim to address through a 36-month Capital Campaign at Our Lady of
Sorrows. These projects will be completed based on funds available.

REPLACEMENT OF THE CHURCH AIR
CONDITIONING UNITS

The current air conditioning system, which is
comprised of 3 units, is 27 years old and after
multiple, costly repairs we have been advised that
a new, more efficient and environmentally friendly
system must be installed. It will be installed prior
to Summer, 2024.

Estimated Cost: $200,000

REPLACEMENT OF THE SCHOOL ROOF

We are blessed to have a School with more than
240 children enrolled. The flat roof on the new
section of the school building is in desperate
need of replacement, due to recurrent leaks which
compromise the structural integrity of the interior
of the building. For the safety of our children, the
roof must be replaced. The Church and the School
will share the cost of this replacement, estimated
at $250,000.

Estimated Cost: $125,000

MILLING AND RE-SEALING THE CHURCH/
SCHOOL PARKING LOT

We make great use of our parking lot because

of Mass attendance, school enrollment, and our
many parish activities. The top 2 inches of the
entire parking lot will be milled and replaced. In
addition, full-depth base repairs will be done on
select areas. The lot will then be restriped. Delay
of this work could result in complete replacement
of the lot, which would be 2-3 times the projected
cost of the proposed milling and resealing. The
Church and the School will share the cost of this
project, estimated at $250,000.

Estimated Cost: $125,000

RE-SEALING OF NURSERY ROOF AND INSTALL
NEW NURSERY WINDOWS

Our Nursery generates income for our parish. More
so, we can provide care for the most vulnerable

in our parish as well as provide a much-needed
service for local families. The flat roof, while not
needing to be replaced, does need to be resealed
due to multiple leaks. In addition, while some

of the wood windows in the Nursery have been
replaced over the years, the majority have not and
they are original to the Nursery, which was built

in 1926. The original windows will be replaced by
energy-efficient aluminum double hung windows,
to match the architectural design of the building.

Estimated Cost: $95,000

REPAIR OF PLASTER DAMAGE IN THE CHURCH
Water penetration has affected the plaster in some
interior areas of the Church. Repairs will include:

the plaster over the organ pipes, the plaster above
and around the window in the right transept, the
stairwells leading to the balcony, and the walls

and rib cornices in the balcony. Before this work is
begun, repairs will be made to the roof of the Church
to prevent future water penetration into the Church.

Estimated Cost: $60,000

PAINTING AND REPAIRS TO SISTER'S HOUSE
The exterior of the Sisters’ House at 163 Prospect
Street will be painted. It was last painted more
than 25 years ago. Other needed repairs will also
be done.

Estimated Cost: $20,000



NEW CONFESSIONAL IN THE CHURCH

The Church does not currently have a confessional.

A confessional will be built in the left transept
of the Church, which is where one of the original
confessionals was located. New wooden
confessional will be built in conformity with the
existing architecture of the Church. It will allow
for the option of either face-to-face confession
or confession behind a screen. It will also be
ADA compliant.

Estimated Cost: $55,000

GIFT SHOP IN LOWER CHURCH

The old sacristy in the lower level of the Church
will be converted to a Gift Shop. This would
generate moderate income for the parish and
serve as a convenient way for parishioners

to purchase religious items, such as rosaries,
statues, cards, books, First Communion outfits,
and other gifts.

Estimated Cost: $30,000

NEW WINDOWS IN SACRISTY AND

CHOIR ROOM

The existing windows, which are extremely
energy-inefficient, will be retained to maintain the
architectural design of the exterior of the Church.
New aluminum double hung windows will be
installed on the inside of the existing windows,
which will create greater energy efficiencies and
eliminate drafts.

Estimated Cost: $20,000

RESTRICTED FUNDS FOR FUTURE

CAPITAL REPAIRS

This Fund will provide for future extraordinary
repairs to our 5 buildings and will eliminate the
need to continually return to our parishioners with
requests for funding for these extraordinary repairs.

Estimated Cost: $200,000

ESTIMATED TOTAL CAPITAL GOAL:
$1.0 MILLION

Our total estimated capital goal factors

in contingency costs for total estimated
project costs, increased project costs and
the anticipated costs of conducting the
Capital Campaign. By addressing the listed
projects, our parish will be able to focus more
of our resources on evangelization, ministry,
education, pastoral care, and outreach.




GIFT RECOGNITION

In an effort to recognize the families and individuals who make a sacrifice to our Capital
Campaign effort, we have developed the following levels of sacrifice and commitment.

For those families or individuals who wish to make a pledge or gift to the Capital Campaign,
their names would be gratefully displayed as:

Leadership Pledges:  $25,000 or more

Foundation Pledges:  $15,000-$24,999

Benefactor Pledges:  $10,000-$14,999

Sponsor Pledges: $5,000-$9,999

Donor Pledges: $3,000-$4,999

All pledges and gifts, regardless of the amount, will be recognized.




OUR FAMILY OF FAITH LOOKS TO THE FUTURE..

As members of the Our Lady of Sorrows parish family, we are faced with a challenge that only together
can be overcome. The projects which are planned for the restoration of our parish campus are important
to each and every member of our community. It is only by our generosity and reflection for a sacrificial
commitment that we will be able to accomplish our objectives.

We have established a goal of $1.0 million in order to put forth our projects. While this seems like a
large amount, participation by all members of the parish family will not only make this goal attainable,
but surpassable.

SUGGESTED GIFT PLANS...

In order to assist you in your consideration of a commitment to our appeal, we have listed a suggested
gift plan. We understand that each individual or family has different financial obligations and abilities. Yet
one of these plans should be within the means of most of the parish family. Please consider which plan
best fits your monthly budget, and this may be the best guideline for your commitment. Remember, this
Campaign is based on equal sacrifice, not equal giving.

GIVING PLANS TO CONSIDER

Total Pledge 10% Down 3 Annual 12 Quarterly Suggested 36
Payment Payments Payments Month Payments
$100,000 $10,000 $30,000 $§7,500 $2,500
$50,000 $5,000 $15,000 $3,750 $1,250
$25,000 $2,500 $7,500 $1,875 $625
$20,000 $2,000 $6,000 $1,500 $500
$15,000 $1,500 $4,500 $1,125 8375
$10,000 $1,000 $3,000 §750 $§250
$7,500 $750 $2,250 $562.50 $188
$5,000 $500 $1,500 8375 §125
$4,000 $400 $1,200 $300 $100
$3,000 $300 $900 §225 §75
PLEDGING...

Please make checks payable to Our Lady of
Sorrows and note Capital Campaign in the
memo line.

Your commitment contribution payments are
made over a three-year (36 month) period.

If necessary, arrangements can be made for

payment over a four-year (48 month) period.

Your commitment to the Our Lady of Sorrows
Capital Campaign is in addition to your weekly
tithing contribution.

Payment reminders and envelopes will be mailed
according to your payment preference.

To make your pledge or gift online please visit
www.olschurch.com/parish-giving.

You may pick up a pledge card on certain
Sundays throughout the month of October and
November in the Church.

You may use the return envelope provided or drop
off your pledge at the parish office.

You may also contact the Parish Office at
(973) 763-5454.



TAX ADVANTAGES THROUGH ADDITIONAL

METHODS OF SUPPORT

Donating gifts of stock, securities or giving through your IRA has certain tax benefits.

STOCK TRANSFERS
To make a gift of stock/securities:

Submit your stock transfer request in writing to
your broker and share the below information:

DTC #: 0015
Account #: 036-893206
EIN #: 22-1487308

Account Name: Roman Catholic Archdiocese of
Newark Donated Securities Account

Held at: Morgan Stanley Wealth Management
1030 Broad St, 3rd FL
Shrewsbury, NJ 07702

Attention: D. Tyler Gilmour
Office: (732) 389-5135
David.gilmour@morganstanley.com

Please communicate the stock name, number
of shares, the date you requested that the
transfer be made and that this is for the

Our Lady of Sorrows Capital Campaign

by contacting Matthew Phelan the Director

of Banking/Investments at the Archdiocese

of Newark.

Office: (973) 497-4069
Matthew.phelan@rcan.org

QUALIFIED CHARITABLE DISTRIBUTION

It is important to consider your tax situation before
deciding whether to make a charitable contribution
from your IRA. Be sure to share this gift plan with
your financial advisor.

To qualify:
You must be 70 % or older at the time of the gift.

Transfers must be made directly from a
traditional IRA account by your IRA administrator
to Our Lady of Sorrows Church.

Gifts from 401k, 403b, SEP and other plans do
not qualify.

Tax benefits
Donate up to $100,000 annually.

IRA Charitable Transfers are excluded from gross
income for federal income tax purposes on your IRS
Form 1040. You receive no charitable deductions
because no taxes are paid on that amount.

Counts towards your required minimum
distribution for the year in which you made the
gift and the year in which the transaction cleared
your account.

Information on gifts of stock or qualified charitable
distributions is not intended as tax, legal or
financial advice. Always consult with a financial
advisor or a professional tax specialist to determine
the best gift plan for you.

PLANNED GIVING, WILLS, ESTATE PLANNING,
LIFE INSURANCE

There are numerous planned giving opportunities
that provide donors alternative methods of making
their gifts to the campaign. These include but are
not restricted to:

Gifts of assets including real estate, stocks,
bonds, coins, etc.

Making the Church a beneficiary of your will.

Life Insurance: Naming the Church as beneficiary



FREQUENTLY ASKED QUESTIONS

What is the timeline for the campaign?

The active phase of the Capital Campaign is 4-5
months. Our goal is to complete solicitations and
to secure pledges by November/December 2024.

How many years do we have to fulfill our pledge?
All families are invited to consider a three-year
(36-month) pledge. While one-time gifts are
gratefully accepted, the most effective way we can
achieve our financial goal of $1.0 million is over a
three-year time period.

If | make a 3-year pledge commitment, can | fulfill
my pledge before the 3 years?

Yes. Each parishioner can structure their pledge
fulfillment based on their own circumstances.

How much money do we need to start the projects?
Since the parish is conducting a Capital Campaign,
90% of the funds needed must be received in cash
before proceeding. This means 90% of a specific
project NOT the entire Capital Campaign.

How is the Annual Appeal impacted?

The parish goal does not change. The parish is still
responsible for meeting their appeal goal and the
Annual Appeal still has to be conducted.

i,
e,

How much can the parish expect to have in cash
at the end of the active phase of the campaign?
Parishioners are asked to make 10% down
payments when making their pledge. Parishes
typically receive 15-20% of the total pledged
amount in cash at the end of the active phase of
the campaign.

What happens to our Sunday collection?
Campaign pledges are in addition to the weekly
collection. The weekly collection addresses the
operating costs of the parish while the Capital
Campaign addresses the capital needs of the
parish, which are above and beyond the
operating budget.

Additional Information
Please make checks payable to Our Lady of
Sorrows and note Capital Campaign in the
memo line.

Payments towards pledges and one-time gifts
are tax deductible.

Pledge adjustments can be made.

Information on how to make gifts of stock,
securities or through your IRA is provided in
this brochure.

You can make your pledge or gift online by

going to www.olschurch.com/parish-giving

FORWARD

in FAITH



CAMPAIGN PRAYER

Lord, Our God
You called your disciples
to build up your church

until the end of time.

As we renovate and restore our sacred place,
we ask your continued blessing
on all those who will assist us.

Bless their labors as they turn our dreams into reality.

Fill us with the graces that we need
to continue our stewardship responsibilities so that,
under your care, this endeavor

may come to a successful completion.

Help us to realize that our sacrifice
for the growth of the Catholic faith and
the future of Our Lady of Sorrows Parish

is part of your divine plan.
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